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2017-2021 Proposed CIP 
Process 



2017-2021 Proposed CIP 
Priorities 

• Resources should be provided for the 

maintenance of existing infrastructure and 

facilities; and timely replacement of 

equipment. 

• Resources should be provided for the 

continued growth of our community. 

• Resources should be provided to enhance 

the sense of place and community 



2017-2021 Proposed CIP 
Project Types – All Funds 

https://eauclairewi.opengov.com/data#/5502/query=5A029BE00BE8BDD8EDAE
D82FBE79F6C4 

https://eauclairewi.opengov.com/data#/5502/query=5A029BE00BE8BDD8EDAED82FBE79F6C4
https://eauclairewi.opengov.com/data#/5502/query=5A029BE00BE8BDD8EDAED82FBE79F6C4


2017-2021 Proposed CIP 
Project Types – General Fund 

https://eauclairewi.opengov.com/data#/5502/query=D87A528A563CC14B05F4D
F355B0D240F  

https://eauclairewi.opengov.com/data#/5502/query=D87A528A563CC14B05F4DF355B0D240F
https://eauclairewi.opengov.com/data#/5502/query=D87A528A563CC14B05F4DF355B0D240F


2017-2021 Proposed CIP 
Sources of Funds – All Funds 

https://eauclairewi.opengov.com/data#/5502/query=7C93EA7E5BC11BCB344E1
26AEE7BF7EC 

https://eauclairewi.opengov.com/data#/5502/query=7C93EA7E5BC11BCB344E126AEE7BF7EC
https://eauclairewi.opengov.com/data#/5502/query=7C93EA7E5BC11BCB344E126AEE7BF7EC


2017-2021 Proposed CIP 
Sources of Funds – General Fund 

https://eauclairewi.opengov.com/data#/5502/query=E8646855BA904608D573B74
9BBCE1482  

https://eauclairewi.opengov.com/data#/5502/query=E8646855BA904608D573B749BBCE1482
https://eauclairewi.opengov.com/data#/5502/query=E8646855BA904608D573B749BBCE1482


2017-2021 Proposed CIP 
Projects by Fund 

https://eauclairewi.opengov.com/data#/5502/query=E0EDDD10314587389DE82E
B38D2700F1  

https://eauclairewi.opengov.com/data#/5502/query=E0EDDD10314587389DE82EB38D2700F1
https://eauclairewi.opengov.com/data#/5502/query=E0EDDD10314587389DE82EB38D2700F1


2017-2021 Proposed CIP 
Projects by Fund – General Fund 

https://eauclairewi.opengov.com/data#/5502/query=AAAC89406C0EBAE5238E0
D5B6F759D16  

https://eauclairewi.opengov.com/data#/5502/query=AAAC89406C0EBAE5238E0D5B6F759D16
https://eauclairewi.opengov.com/data#/5502/query=AAAC89406C0EBAE5238E0D5B6F759D16


2017-2021 Proposed CIP 
Debt Service 



2017-2021 Proposed CIP 
Fund Balance 



2017-2021 Proposed CIP 
Debt Policy – 3% of Equalized Value 



2017-2021 Proposed CIP 
Debt Policy – Debt Service <25% of Levy 



2017-2021 Proposed CIP 
Debt Policy – Debt <3X Oper. Revenue 



2017-2021 Proposed CIP 
Next Steps 

• June 2nd – City Council Work Session 

• June 6th – City Council Work Session 

• June 15th – Transit Commission Review 

• June 20th – Plan Commission Review 

• June 22nd – Parks & Waterways Review 

• July 12th – City Council Action on CIP 

• November – City Council Appropriates 

Funds for CIP 


